
Board of Directors Meeting Draft Minutes 
 

Saturday, Sept. 19, 2015 
 

10:00 AM BIRHC Community Room 

  

Present – Board Members –  Denny Cook,  Larry Kubic, Rick Speck, Connie Wojan, Jim Wojan, John Works 
Jr. 
 
Absent – Terry Keyes 
 
Staff  – Donna Kubic, Managing Director; Deb Plastrik, Administrative Assistant; Carolyn Space, FNP-C 
 
Guests –  Jack Gallagher, Pam Grassmick 

I. Call to Order & Welcome 
President Connie Wojan called the meeting to order at 10:00 AM.  
  

II. Revisions to the agenda 
No revisions. 

III. Review, revision and approval of minutes 
Motion to approve the minutes of June 20, 2015 (Works/Cook) unanimously approved. 

IV. Financial and Utilization Reports – attached 
Rick Speck said that the expenses were overall under budget at this point. He said that the draft budget 
had been sent to the townships with a larger carryover than had been projected. He noted that most of 
the ice damage repair costs had been covered by insurance and a grant secured by Greg Williams of 
Charlevoix, Cheboygan and Emmet Emergency Management. 
Donna Kubic noted that it had been a busy summer and that visits and billings were up. 
Motion to accept financial reports as presented (Works/Cook) unanimously approved. 
Motion to approve check register (Works/J. Wojan) unanimously approved. 

V. Committee Reports  
A. Resource Development – Connie Wojan thanked all who had sold tickets for the raffle; 403 

tickets were sold.  Deb Plastrik reported that over $5,000 had been donated in memorial gifts. 
B. Finance – Rick Speck said that the executive committee would be looking at some payroll issues. 
C. Building Management – Denny Cook said that some issues which would be pursued include 

whether gutters are needed maintenance of the emergency generator. 
D. Medical Services and Quality Assessment – Deb Plastrik reported that the committee had met in 

July to discuss future work. The group will look at medical services usage at the end of the fiscal 
year. 

E. Audit Committee – no report 
VI. Operations Report – attached 

Donna Kubic noted that Veterans Affairs would send a group to the Health Center on Oct. 14 to discuss 
available services. Videoconferencing equipment has been delivered and installed which will allow 
mental health services to be offered to veterans here. She said that our County Commission, Nancy 
Ferguson, and Emmet County Commissioner Les Atchison had worked to persuade Vital Care to service 
Beaver Island in oxygen services. 



VII. Old Business 
None 

VIII. New Business\  
A. Charlevoix Area Hospital Foundation – Connie Wojan said that the Foundation had appealed to 

the Island for support of expanded services in Charlevoix, including the infusion center and more 
outpatient surgery capacity. Board members agreed that the Health Center’s relationship with the 
hospital was a vital one. Carolyn Space said that she depended on their staff every day. 
Motion to donate $5000.00 to the Charlevoix Area Hospital Foundation (Works/Cook) 
unanimously approved. 

B. Personnel Issues – Rick Speck said that issues about vacation benefits and Health Savings 
Accounts had arisen. The board agreed that the Executive Committee should meet and return 
with recommendations at the December meeting. 

IX. Public Comment 
Denny Cook said that he and Brad Grassmick had been working closely on issues related to the 
Emergency Services Authority and he wanted to thank him for his efforts. 
John Works said he wanted to thank the Health Center staff for its hard work. 
Pam Grassmick said she would bring Island Institute visitors to the Health Center for a tour. She asked 
about immunization clinics. 
Jack Gallagher asked questions about the air ambulance situation and recounted his family’s experiences 
with the Health Center. 

X. Motion to Adjourn at 11:55 am (J. Wojan/Works) unanimously approved. 

 
Respectfully submitted, 
Deb Plastrik, Recording Secretary 
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